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Good afternoon,
I want to begin today by thanking the Government Operations and Estimates Committee for this opportunity. Today marks the CFI’s 13th appearance before a Parliamentary Committee since our creation in 1997. 
Ms. Carmen Charette, Senior Vice-President, is with me today and will read part of our statement. We both will be pleased to answer your questions and participate in the roundtable with our colleagues from other foundations.
The CFI Board and staff feel that it is a great privilege to have the government place their trust in us and accept this with profound humility. We take very seriously our responsibility as stewards of the taxpayers’ money and administer our investments in an open, transparent and accountable manner that is bringing benefits to the people of Canada.

Last week, I sent each member of this committee an individualized package containing a copy of our most recent submission to the Finance Committee and a sample of media coverage which mentions the CFI.  Earlier this week, we have provided the committee with a brief focused on the areas that were identified in the letter the Clerk of your Committee sent to me: What are the key accountability relationships created by the foundation model? How do they work in practice? Has your foundation achieved the benefits that were anticipated from this model? 

Today, we will simply highlight the key points of our brief: accountability, results, and benefits of the model.

The CFI, established as a foundation by the Government of Canada in 1997, has the mandate to strengthen the capacity of Canadian universities, colleges, research hospitals, and other non-profit research organizations to carry out world-class research and technology development. More specifically, the CFI’s focus is on the provision of infrastructure to support leading-edge research.

Six years into its mandate, the CFI has invested almost $2 billion in over 2,800 research infrastructure projects at 113 institutions in 56 municipalities. Including accumulated interests, this leaves approximately $2.5 billion for continued infrastructure support over the next seven years.

Accountability

Because of its unique status as a foundation entrusted with public money, the CFI attaches paramount importance to operating in an economical, effective and transparent manner, and to communicating its activities and results to a wide audience. It also recognizes its responsibility to deliver programs that focus on Canada’s needs and on enabling researchers to compete in the global, knowledge-based economy. 

The CFI’s governance structure is composed of an independent Board drawn from across Canada that directs the CFI. The Board is made up of 15 directors, of whom 7 are appointed by the Governor in Council. The Board reports annually to Members, also drawn from across Canada. Board directors, staff and reviewers sign a “Statement on Ethics” to deal with any conflict of interest issues.

As shown in the chart included in the brief, the CFI model includes many forms of accountability including :

· accountability to Parliament, 
· accountability to the Minister, 
· internal accountability mechanisms, 
· accountability of award recipients, and 
· accountability to the public.  
Here are some specific examples:
· As required by the legislation, the CFI makes an annual report on its activities and performance to parliament via the Minister of Industry. The annual report includes information not only on financial performance, but also on activities, results and plans. 

· The CFI submits to the Minister the results of independent third-party evaluations of its programs, in accordance to a framework and timeframe approved by the Board of Directors. These evaluations assess the overall performance in achieving the national objectives identified in the funding agreement.

· If the CFI is wound up or dissolved, any remaining amounts not otherwise committed may be repaid to the government.

· The Board of Directors makes final decisions on awards, based on the recommendations of experts who review all proposals.

· Under most programs, awards are made following pan-canadian competitions. Proposals submitted by colleges and smaller universities are evaluated by separate committees composed of persons who are familiar with the research environment in such institutions. 

· The CFI financial statements and processes are reviewed annually by CFI’s independent external auditors. They report directly to the Audit and Finance Committee of the Board of Directors. 
· Awards are paid only when all conditions are met, including a statement that partner funding has been secured.

· Funds held by the CFI are invested in low-risk securities, in accordance with strict guidelines outlined in the CFI Funding Agreement with the government. Since 1997, the return on the investment has averaged 5.69% per annum.

· In addition to the independent audit of its financial statements, the CFI carries out internal audits that examine all aspects of its operations. The internal auditor reports to the Board via the Audit and Finance Committee.
· The CFI also carries out audits of awards and is developing a process for scientific audits of completed projects.

· Institutions are requested to develop and periodically update strategic research plans and priorities. These plans are made public. In addition to regular financial reports, institutions are required to submit annual reports describing progress against these plans as well as communications plans. Institutions must also report on the results of each project for a period of at least five years. 
· The CFI website includes comprehensive information on the CFI, its programs, and its review processes. It includes evaluation reports and institutional reports.

· The CFI has adopted practices that are consistent with the privacy and access to information policies of the federal government. The CFI also follows the spirit of the Official Languages Act and offers its services in both official languages as required by the legislation.

· The CFI will organize or be involved in over 75 events this year. These events provide opportunities for members of Parliament and government representatives to join the CFI in showcasing the research enabled through CFI investments. 
Results

· The CFI’s investments of $2 billion have triggered close to $3 billion in contributions from institutions, provincial governments, and other partners, for a total investment of $5 billion in institutional research infrastructure. 
· The results of third-party evaluations are clear: overall, the programs have had a marked impact and are meeting the objectives set out by the government. The opportunities created by the CFI’s programs have changed the atmosphere at Canada’s research institutions to one of optimism.
· In their most recent annual reports, institutions continue to report that the CFI has helped transform the research landscape in this country. They report a major impact of infrastructure on attracting and retaining over 6,000 researchers Canada-wide, and on recruiting over 3,000 post-doctoral fellows and 8,500 graduate students.

· Provincial governments have recognized the importance of investments in research and research infrastructure. Not only have they contributed to infrastructure projects, but many have also developed new programs and strategies in support of research and research training.

Benefits of the model

The CFI is meeting the objectives set out in its legislation and its funding agreement as shown through program evaluations and progress reports. The CFI is responsible for implementing government policy, and the model enables it to do it well and in the best interests of the public.

· The Foundation model has enabled the CFI to plan its investments in an orderly manner and to design innovative and flexible programs with a medium and long term perspective. Most importantly, it has encouraged institutions to develop strategic plans for research and research infrastructure. A stable financial environment enables planning that increases the chances of wise, well-thought-out investments that will generate benefits in areas of strategic importance to Canada. 

· The model ensures the orderly spending of the funds: the CFI pays the awards when partner funding has been secured and when the project is ready to start. 

· The independent merit review process whereby experts make recommendations on the funding of proposals in a highly non-partisan manner is a key benefit of the model. The fact that the CFI covers all disciplines encourages multidisciplinary research and the sharing of equipment across faculties and departments.
· Another major benefit of the model is the development of funding partnerships. Institutions, working with provincial governments, industry and others have contributed 60% of infrastructure costs, with the CFI providing 40%. The Foundation Model greatly facilitates the leveraging of additional resources as institutions work with their partners to raise the necessary funding.

In summary, our experience of the last six years has shown that this model can work in an efficient, economical and effective manner.
Thank you Mr. Chairman, this concludes our remarks. We are looking forward to participating in the roundtable discussion.

