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l_and Acknowledgement

1he panel members would like to acknowledge that

they live, work and play on the traditional territories of:

Mississauga of the Credit, Atikameksheng Anishinabek,
Dish With One Spoon Treaty Territory, Haudenosaunee,

Lanaapéewak, Chonnonton Nation, Musqueam,

Squamish, Tsleil-Waututh Nations, Huron-Wendat,

Petun First Nations, Seneca, Lak||||anan Peoples,

Songhees Nation, Esquimalt Nation, W
Peoples

SANEC

We recognize that today this gathering place is home

to many First Nations, IMetis and Inuit peoples anad
acknowledging them reminds us of our relationships to

this land where we learn and work.

In the spirit of Truth and Reconciliation, we invite you to

take a moment to personally reflect and acknowledge

the past and commit to fostering a future built on
respect, unaderstanding, and partnersnip.
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SN AB

Introducing SNOLAB

* SNOLAB hosts rare event searches and
measurements. It’s located 2 km

Carleton

UNIVERSITY

V Université f”'l
VALE de Montreéal

=

underground in the active Vale Creighton

UNIVERSITY OF

Laurentianlniversity

nickel mine near Sudbury, Ontario,

A, ALBERTA UniversiteLaurentienne Queens
Canada. isp:
* SNOLAB is operated jointly by University of
Alberta, Carleton University, Laurentian ® — INNOVATION.C
University, University of Montreal, and . VALE CRONG

Queen’s University.ste
* SNOLAB operations are funded by the g;) Ontario Fod\o ’_

O Sudbtiry

Northern Ontario
Hentage Fund

Province of Ontario, and the Canada

Foundation for Innovation. E;)Ontario



SNOLAB by Numbers

1000+ & 25% %

24 Q 164 A

annual academic of those users/ Our international Our international
users/collaborators collaborators are collaborators come collaborators come
Canadian researchers from 24 countries from 164 institutions

@ - Participating Countries
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SNGLAB

Skilled People

Embed equity, diversity, and inclusivity into
everything we do.

* Working towards gender parity and
significant representation of equity-deserving
groups, both in our staff and Board of

Directors
* Create multi-purpose wellness spaces in the
surface building and underground labs.

 Create a standing EDI committee that reports
directly to the Executive Director.

* Collect self-identification data on our staff.

* Mandatory training.

* |ndigenous Knowledge carrier




.\ entre for 2025 MSIF Workshop
Ve Biodiversity | |
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Centre for Biodiversity Genomics (CBG) 4 Mentimeter

2005: Established as founding unit in the
Biodiversity Institute of Ontario
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2022: Transitioned to a separate
University Research Centre
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S wenmewe s 0| Mission: Foster a global biomonitoring system
8 | by providing 3 services: organization, DNA
sequencing, and informatics




CBG Delivers Three Services to the Biodiversity Science Commuriityptmete

Sequencing Informatics Organization
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BARCODE OF LIFE DATA SYSTEM

Sy b e T, e O




i Mentimeter

CBG: Workforce Composition

CBG Personnel by HR category (n =131 individuals)

Grad Students
Undergrad students
Post doctoral Scholars
Temporary Part-time (GTAT) “
Temporary Full-time (GTAT and GTP) 94
Professors/Associate Professor under IB H
SUM
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University of Guelph (Host Institution): EDI supports

Office of the President The Office of Diversity & Human Rights

University of Guelph Anti-racism Action Plan The Human Rights Policy Document

Code of Ethical Conduct Policy and Advisory Group

University Secretariat
Sexual Violence Policy Accessibility at the University of Guelph

Fostering a Sense of Belonging in Times of Crisis and Challenge
Indigenous Initiatives

Indigenous Initiatives Strategy: Bi-Naagwad | It Comes Into View

Positive Space Project Training Module

Principles of Belonging: Anti-Oppression and Anti-Racism online

training module

UF&%%%%EIY About Academics Admission Research Studentlife Q)

» Training and education

» Accessibility resources

» Consultation

» Enhancement fund
(grant)

» Complaint resolutions




Stat_ement on EDI
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CBG EDI Policy and Framework

g \CE'H?." e fﬂ_r
Bfﬂdfvers,'t-y About Projects News & Media Funders Careers Contact ~

(

Equity, Diversity, ana Inclusion

- _ Our diversity In experience and perspective
e v strengthens creativity and innovation while
" improving decision making and results

l-; -I---_l_i_-

SRIQVESL SN S Ve
<1 The 50 - 30 Challenge: Your Diversity Advantage

(ected grounds. In the spirit ¢
-f{ From: Innovation, Science and Economic Development Canada




EDI at CBG: The EDI Committee i Mentimeter

OBJECTIVES AND ACTIVITIES: oversee the CBG EDI framework

v' Ensure alignment with UoG (host institution) EDI policies
v' Monitor key metrics (e.g., surveys)

v’ Recommend/oversee training opportunities

v' Recommend/implement EDI actions

» Learning and education
» Measurement and reflection
» Affirmative Action

Launched in Spring 2022
8-10 Members, people leaders from each CBG Unit
Meets quarterly



CBG EDI Committee: Learning and Education 4 Mentimeter

Committee Learning and Education Workforce Training

1. 50:30 Toolkit 1. Added EDI information to Town Halls
2. 50:30 Community of Practice 2. Included 2 fundamentals courses in
3. Attend Host Institution virtual courses onboarding process

4. Other similar organizations 3. Point staff of other training

5. Review literature opportunities

6. Consult host institution Office of
Diversity and Human Rights




CBG EDI Committee: Measurements (surveys) M Mentimeter

Survey 1: CBG Workforce Diversity — self identification Survey 2: CBG Leadership Diversity — self identification

L
~ P \g
2S5LGBTO+ DISABLED
INDIGENOUS RACIALIZED GENDER 25LGBTO+ POP 4% POP 27%
[retasn v
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INDIGENOUS GENDER

DISABLED POP 5%

LEADERSHIP

Canadian

E Hﬁi’:‘i.h..:l .I.,:'l.._l'. i .r-'-'.l"'-: :* e
- ! Rt . Ly
X B % . IT:ﬁﬁI
B No l/' ™
B Yes Staff beionging to any equity Q : :I-I:I
B Prefer not to say ok L e ol o
Including gender, 84%. e B Prefer not to say
E:;F::H;T:: ;;;:f 111 (63% response rate) Excluding gender, 56% 181 e 22 respondents out of 41 (54% response rate)}
l'-.. d ages n : .
| “Sowes: 2001 Consus (1-4) o StatsCan (5] L i P "'} Issued in Spring 2024

Survey 3: Research Program participants

SURVEY DEMOGRAPHILS RESPONSES

o 84 responses/192 invited (44%)
9
A
70
60
=18
401
30
20
10
0

PERCENT

Participant Lacation Gender 2S5 GATC - Hacialized Indigenous Disabilities
Category ; [
B Leader B Canada B Female/non- W Yes
B External B International binary/other B NO
collaborator (HIC) | Male B Prefer not to answer/Do not know
B HOP H International B Prefer not to

1 ANSWEr
(LIC/LMIC/UMIC) I*



CBD EDI Committee: Affirmative Action  Mentimeter

Complete Upcoming
v Land Acknowledgements J Celebratory events (e.g., cultural, Pride)
v Equitable Hiring policy J Accessibility audits of CBG assets and

implementation of recommendations
J Code of Conduct




Thank you
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WIindEEE DOMe  soundary Layer ind Tunnel Lab e DRI o ST

>$30 M CAN

» The first hexagonal wind + Named historical by CSCE/ASCE » Enables for the first time, the » Enables Multi- physics & -scale
chamber gives researchers » The birthplace of the modern application of realistically climate engineering studies
consisting of 106 real-time practice of wind engineering. simulated time and spatially » Multi-physics: wind driven rain,
controlled fans and adoptive + For more than 50 years, the varying wind loads to full-scale wind born debris, snow drift, fire
flow modifiers, group has trained some of the houses, in a controlled manner, and smoke propagation,

»  Worlds unique facility that pest HQP's in Wind Engineering up to failure. wind/thermal and energy
generates complex wind » Made countless structures inthe ¢ This permits an assessment of performance of buildings.
systems, e.g. tornadoes, world safer & economical - the integrity of the overall « Multi-scale - component to
downbursts and hurricanes. including many iconic structures structure of the pbuilding, the puilding to city scales

« Multi—scale tEStiﬂg Capabmty ke the CN Tower & the l0ad pathWByS and the . CWE, Dlgltal twins
(25 m diameter testing Confederation Bridge. performance of individual » Al/Machine Learning
chamber) suitable for urban » Additional fire flare, wind/wave building components as part of » Research software
and complex terrain flows. testing capability. the whole construction

I N N VATI ON Girma T. Bitsuamlak, PhD, PEng’ - CSCE ' Digital Research Alliance de reche: e

it ma LA I o e Director, WindEEE Research Facilities Alliance of Canada ' numérique du Ca '@

for Innovation pour I'innovation
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Resiliency of Canada’s Northern Architecture:
windEEE and BLWTL testing
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OCEAN
NETWORKS
CANADA

2025 Canada Foundation of Innovation - MSIF Workshop

Ocean Networks Canada - Our EDI
Journey

Daniela Loock - Director Engagement & Knowledge Mobilization
05 February 2025

A UNIVERSITY OF VICTORIA INITIATIVE




Discover the Ocean. Understand the Planet.

Portal Analytics &
Visualization

Observatory Data Centre

Data Acquisition Data Archive Near-Real Time Ocean Data,
Instrument Command & Control Data Enrichment All the Time




UATA SOURCES

Major Observatory

— Coastal Community Observator
OCEANS 3.0 : .
DATA MANAGEMENT PORTAL Coastal Observatory

Geo-Seismic Sensor (ONC)

Geo-Seismic Sensor
(Natural Resources Canada & ONC)

B Neutrino Array

Community Fishers Mobile Assets

—— Subsea Fibre Optic Cable

-
- [ e e — r'--".

—

-ﬂr

Mooring/Buoy
Data Center

Mobile Asset

AIS Reciever

® RADAR
(Fisheries and Oceans Canada)

RADAR (ONC)

(o

RADAR (Dalhousie University)

(C

-
.‘ — - — . — . Sl
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Partnerships: Local Observations -
Global Connections

O Arctic Buoys
NeiQtaalubk

® Black Berry Islands AIS

Kitikmeot Region ¢ E_"[_I*E’fﬂf!"”ﬂ_ IT"EI
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| Port Renfrew " _ niversity of Victoria

| m P-ONE Neutrino Array _"

ecnnicCal University Of Municl

& Holyroo

Marine institute al

Tl j I!._r

FIrst Natior I"'Sou-ke First Nation

m Cabled Observatory O Buoys BC Ferry Route * University
® Community Observatory ® Moorings * Data Centre OF Vaterioo
Community Fishers S Dalhousie University Radar ® Automatic ldentification System
Ocean Networks Canada Department of Fisheries (AIS) Receiver

Radar and Oceans Radar (Excluding Earthquake Early Warning)
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ONC by the numbers

OCEANS 3.0

Al
ANALYTICS &

| PORTAL VISUALIZATION
To the University of Victoria ~

Established in 2006 by University of Data Archive(Oceans 30)  Cardhesnd  Newrrestmeocen g
Victoria

=T Coastal Radar

_ "-..|q

Station Accelerometer

> 930 Instruments

Surface

Measurements Frofiling

12,400+ Sensors 7 .t
> 1.5PB Archived Open Data s -
305+ Data Products
> 30,000 Annual Data Users o/ o =
~ 170 staff, 10-15 co-op placements R

Board of Directors

International Science Advisory Board &
Ocean Observatory Councll

OCEAN NETWORKS CANADA World Leading Discoveries at a Critical Time



A Ment
EXPAND NETWORK / SENSORS / PARTNERSHIPS

703 P-ON

eler

BC FERRIES

ARCTIC OFIESEIIE}FIE ;: ﬂ[ ‘ H
COASTAL JULIL
ANTARCTIC
NEPTUNE OBSERVATORY NETWORK CV R BU N OBSERVATORY

Pandemic

Integrity 2015-2020 2020-2025
ED;E:_E;ZN * Co-create Values & Guiding e ED| Committees
Innovation PRnEyIoUrs e 50-30 Challenge

o Establish Learning &
Community Engagement
Division

e Formalize & Implement EDI
Commitments
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Motivation

Creative solutions require challenging the conventions on how we work.

We aim to remove barriers to participation internally, for our users and in our
Interactions with our partners.

By expanding on who Is engaged In setting priorities, designing new Initiatives, and
determining successes we can shift power dynamics.

. . 1 - . T2
OCEAN NETWORKS CANADA World Leading Discoveries at a Critical Time
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Tools & Initiatives |
, ' Open-ended questions

* Alignment with UVic Equity Action Plan TY P

® NI & @ ,
Training =EE=:.S:'
) ' o0
Increased Support to Middle Management .' .: : :z : :'. ..
@ 1Tl ' @ €
Hiring Practices e Hecs! ot
* Flexible Work Arrangements 0 10000 ‘o0
. 00 100000 0oy
 Conflict-competent Culture Program < :'0 d AL 0' :..
* ONC Program Planning & IDEA Process Lk o)

e Surveys (Demographics & Engagement)

Human interactions

Empowerment
Recognition

Supervisor and senior leadership

-
OCEAN NETWORKS CANADA World Leading Discoveries at a Critical Time !
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EDI Metrics

Internal Facility & Data Partners

Users

+» Demographics *» Demographics v Variety of Sectors

% Training « Variey of sectors  Quality of Partnership
Compliance v User Retention v Partner Retention

v Stait Retention v User Survey  Partner Survey

v Staff Engagement

Survey

. . 1 e . T2
OCEAN NETWORKS CANADA World Leading Discoveries at a Critical Time



Thank You

Ocean Networks Canada is primarily funded by the Canada Foundation for Innovation,
Government of Canada, University of Victoria and Government of British Columbia.
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Canada’s national platform for genome
sequencing and analysis

Providing genomic services fo enable Canadian and
INfernational research projects with high-quality data

Supporting and leading projects requiring large-scale
genomic data generation

INntfegrated national plattorm with nodes in Toronto,
Montreal and Vancouver

Funded primarily through the Canada Foundation for
Innovation, leveraging investments from the provincial
governments of Ontario, Quebec, and British
Columbia, Genome Canada, and others
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CGEn Users and Staftf (2023-24)

1,158 Principal Investigator

_ ~200 staff full-time equivalents
laboratories supported

. Healtn, COﬂSerVOﬂOﬂ/biOdiverSiT\/, . Emp|oyed across 3 institutions
agriculture and other commercial
SECTOrS «  Consultations, facility oversight,
operations
« Academic Instifutions, government
agencies, private sector . Data generation, processing and
preparation of experimental data
« > 16,000 whole genomes for analysis

sequenced — data equivalent to
over 30,000 4k movies! «  Administrative staff
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CGEn’s Approach to IDEA

. Manager - Inclusion, Diversity, Equity and Accessibllity
Nired to drive CGEn IDEA activifies

. Created an IDEA committee (members include
representatives from all CGEn nodes)

. CGEN IDEA Survey conducted In Spring 2023

. Qualitative and quantitative questions

. Guide development of CGEn IDEA Strategic Action Plan
. Have areference for measuring change over time
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CGEN 2023 Survey Results

Response rate of 50.6%

INntersectional analysis —
advancement/growth opportunities

Awareness of Instifutional policies

Suggested education TOpICS

Anti-Racism
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\What EDI data do you collect at your MSI?

0% 0% 0% 0% 0% 0%
Sexual Orientation Caregiver status Ethnicity Gender [dentity Disability status All of the above
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\What is holding you or yvour MSI| back from implementing EDI practices?

O responses
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Do you believe these EDI practices to be beneficial at your organization?
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Table Discussion

\What EDI challenges and potential solutions have you encountered at your MSI?

\What have been your highest value initiatives?

\What is one thing you would like to implement at your MSI?
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\What do you want to share from your table discussion?
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INn the pursuit of scientific excellence and innovation, we must recognize that diverse

perspectives and inclusive practices are not just beneticial - they are essential.
As we stand at the forefront of innovation and discovery, it is imperative that we

actively foster an environment where EDI is at the core of our scientific endeavors.

\We call on the CFI| to take the next step and support all MSls in establishing
processes and understanding best practices for the collection of self-identification
data.
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